Thomas Glaser

Head of Product / Director Product / VP of Product Management
With over a decade in product management, I've led teams from
product strategy to operations in HR, Digital Marketing, Events, and
EdTech, enhancing productivity and transactions for B2B SaaSs. In the
B2C sector, my leadership increased engagement and satisfaction for
Social, Smart Home, and Energy products. My work with brands like
XING, Mozilla, BMW, and startups demonstrates my ability to steer
product roadmaps and drive success in any business environment.

WORK EXPERIENCE

New Work SE — Munich, Hybrid, new-work.se

Director Product Experience for onlyfy / XING E-Recruiting

August 2022 - April 2024, 1 year 9 months

e Led ateam of 18 across 3 countries, managing B2B products like XING
Jobs, TalentManager, PreScreen ATS, and kununu Employer Branding.

e Migrated to a seamless platform, boosting upsell/cross-sell by 20%.

e Drove new Al capabilities, like Job Ad Creator and Candidate Pre-Screener.

e Steered the 2025 vision, securing organizational buy-in.

e Initiated insights database and design system, accelerating Go-to-Market.

Director Product Management for XING Events

April 2020 - July 2022, 2 years, 4 months

e Led ateam of 12 around desktop/mobile apps like XING Event Marketplace,
Ads, Ticket Shop, and Groups for 2IM members.

e Directed a pivot during COVID to online events, resulting in €8M profit Yov.

e Improved the organizer journey, raising Event Plus upsells from 12% to 18%.

e Streamlined the event creation, boosting Customer Effort Score to 4.5 of 5.

e Enhanced event pages, increasing event RSVPs to 7% (4x increase MoM).

e Oversaw a plan for Platform Modularization, reducing maintenance costs.

Thomas Glaser - Fractional Product Leadership, Contractor

Head of Product

Ryte GmbH - Munich, Onsite, en.ryte.com

September 2019 - January 2020, 5 months

e Leda6-member team for a B2B SaaS platform focused on SEO.

e Orchestrated SEO Anomaly Detection, reached 80% adoption after launch.
e Transitioned from a monolith, improving scalability and maintainability.

. Director of Product Management

ARDUINO

Arduino SA - Malm®o, Hybrid, arduino.cc/education

May 2019 - August 2019, 5 months

e Led 2 teams for Arduino Edu, an open-source hardware/software platform.
e Discovered high-value segment, raising prices from €30 to €3,000.

e Boosted team confidence in new releases, raising it from 5 to 9 out of 10.

PROFILE & VIDEO
www.thomasglaeser.de/profile

@ Munich, Germany
Ra +49 179 5399289

& ich@thomasglaeser.de
@ linkedin.com/in/glsr

SKILLS

Product Vision & Strategy
Customer-Centric Focus
Business Acumen
Data-Driven Decisions
Empowering Teams
Effective Communication
Product Operating Model
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Agile Methodologies

KEY CERTIFICATIONS

Product Leadership
by Jeff Patton & Jeff Gothelf

Al Essentials for Product
by Ben O'Hear

Design Sprint Masterclass
by Jake Knapp

Certified Scrum Product
Owner by scrum.org

KEY PUBLICATIONS

Book: 52 Steps for PMs
Keynotes: Speakerdeck
Papers: Researchgate

LANGUAGES

German: Native
English: Full Professional

EDUCATION

HfG Schwéabisch Gmind,
BA in Interaction Design

FOS Augsburg,
Business Studies


https://www.thomasglaeser.de/profile
mailto:ich@thomasglaeser.de
https://www.linkedin.com/in/glsr/
https://www.new-work.se/en/about-new-work-se/business-solutions
https://en.ryte.com/
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https://www.amazon.de/52-STEPS-Companion-Personal-Reflection/dp/B0CPVT25V9
https://speakerdeck.com/thomasglaeser
https://www.researchgate.net/profile/Thomas-Glaeser-2

~.. Director of Product Management

@)
= SMP GmbH, acquired by Symrise - Munich, Onsite

October 2018 - September 2019, 1 year
e Supported founders on Go-to-Market strategy for CINQ, a smart diffuser.

e

e Innovated Scent Al, reducing online perfume returns from 4.3% to 2.3%.
e Steered customer development, aiding the company’s acquisition.

Director of Product Management
innogy, acquired by E.ON - Essen, Hybrid

September 2018 - April 2019, 8 months
e Led three cross-functional teams to boost Smart Home business sales.

o .
g innogy

e Improved marketing, tripling smart home sales to 9k units/quarter.
e Optimized Amazon, cutting time-to-market from 3 weeks to 3 days.

Product & UX Strategy Lead

m Mozilla Open Innovation — USA & EU, Remote, people.mozilla.org
March 2018 - August 2018, 6 months
e Aligned design & tech heads to develop a platform for volunteers and staff.
e Led 80+ interviews (stakeholders & volunteers) to deepen understanding.
e Outlined a product concept, ensuring high user satisfaction and security.

D Head of Product & UX
Delightex GmbH (JetBrains Incubator) - Munich, Onsite, cospaces.io
September 2013 - January 2018, 4 years 5 months
e Grew a 7-member team developing CoSpaces Edu for virtual learning.
e Steered a pivot to EdTech, increasing user growth from 50 to 25,000 MoM.
e Introduced a freemium model, doubling license sales bi-monthly.

e CO-Founder & UX Lead
~ envis precisely GmbH - Munich, Onsite
January 2009 - December 2013, 5 years
e Grew an agency to 6 people, specialized in UX and product development.

e Pioneered BMW!'s in-car vision, influencing the Ul for the i3 and i8.

e Revamped Skoobe's Ebook app, securing #1 rank in Play Store after launch.

rBMW] Interaction Designer
GROUP
BMW Group - Munich, Onsite

March 2007 - December 2008, 1 year 10 months

e Working in the concept unit, responsible for iDrive & Professional Radio.

e Conducted in-car trend research and trained colleagues in prototyping.

e Invented a patent-pending concept for flash drives as interaction devices.

ENGAGEMENTS

Founder & Community Lead
PUSH UX & Product Meetup
January 2017 - Present

Grew a community of 3,000
UX and Product people.

Product Discovery Trainer
Brainbirds GmbH

July 2018 — August 2020
Scored an average 9 of 10
attendee satisfaction.

Co-Founder & Organizer
PUSH UX Conference
June 2012 - October 2019
Annual sell-out of global
conference, 600 guests.

UX Design Guest Lecturer
LMU University Munich
April 2016 — January 2019

PERSONAL HIGHLIGHTS

- Father of two & Hobby-DJ
Half-marathon in Th 43m
2x Spartan Race Finisher
Viral video: 1.8M views
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“Disciplines of UX" feat.
on East Company

Bezirksoberliga winner,
FC Bayern Basketball IV
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https://www.symrise.com/
https://www.eon.de/
https://www.cospaces.io/
https://www.youtube.com/watch?v=SzWMPzbgebw
https://www.fastcompany.com/1671735/infographic-the-intricate-anatomy-of-ux-design

